
JOB DESCRIPTION

Operation:



Department:
Strategic Programme Office 
	JOB TITLE:
	Head of Strategic Programme Office

	JOB REF NUMBER:
	

	REPORTING TO (ROLE):
	Direct:   CBO
Indirect: 

	MAIN PURPOSE OF THE JOB:


	To manage the strategic projects including the transformation programme and achieve the agreed KPIs within approved development funding.  Quarterly reporting to the JV Board and Shareholders on progress to date.

	KEY ACCOUNTABILITIES:
	· Manage the company 3 years’ strategic planning process with the China Executive Leadership Team and seek approval from the JV Board

· Manage the operational planning process (company and departmental) on a yearly basis

· Organise the monthly transformation committee (C6SC) meeting and China quarterly business review across China

· Develop the national project management strategy and implementation plan on a quarterly basis (rolling 15 months basis)

· Supervise the approved development funding (representing 15-20% of total company expenses)

· Implement & coordinate the strategic projects execution and results tracking in all cities (Shanghai, Guangzhou, Beijing) including distribution blueprints, branch expansion projects, marketing projects and others

· Manage and produce the Board management report to CEO on a quarterly basis

· Manage and produce the JV shareholders presentation material to CEO on a yearly basis

· Apply company’s best practices on all projects (Gate x1 to x4 documents and QDC)

· Establish new branch start-up and work with the GM/ project sponsor on business strategy and sales forecasting

· Transfer technical knowledge and know-how to the branches 

· Create the company regional project management blueprint together with Regional Office and other regional programme heads

· Coach and develop company management trainees 



	KEY CUSTOMERS:
	· CEO, CFO and EVP (China leadership team)

· Regional Programme Office

· CDO

· Branch GMs

· PRC regulatory bodies – CIRC, CBRC, etc  

· External market research agencies  


	WORKING RELATIONSHIP WITHIN BUSINESS UNIT:
	Relationships:

· Work closely with CEO in achieving a consolidated view on 3 years strategic plan 

· Develop and maintain working relationships with China leadership team on strategic projects reporting and governance/ compliance

· Work with the National Distribution team as required to drive new initiatives 

· Work closely with Regional China Development team to obtain necessary support required for new strategic initiatives   


	EXPERIENCE AND QUALIFICATIONS:


	Qualifications:

· MBA and Finance professional qualification 

· Above 10 years of professional experience, preferably in the financial services industry

Experience/ skills: 
· Sound business acumen – understand regional business model (PENTA), value drivers and valuation methodology
· Excellent presentation and project management skills - prepare well-structured documents using appropriate softwares
· Excellent analytical skill - sales drivers, cost to income ratio, customer conservation matrix and others  

· Excellent communication skills - clearly and concisely with regional and local management (verbal & written)

· Excellent negotiation skill – dealing with external service providers/ business partners

· Good leadership skill - staff motivation
· Fluency in English and Mandarin - written and spoken 

Knowledge:

· Chinese life insurance market – rules & regulations

· Company regional reporting requirement and presentation format - Board approved writing style guide

· Company regional project management and controls 

· Excellent understanding of insurance, banking and investment environment across Asia and other development countries

Attributes/ behaviours:

· Influential 
· Proactive and dynamic personality
· Ability to work with people from many cultures and peer group 

· Firm on principle and pragmatic on solutions 
· Frequent travels are expected



